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 would like to welcome 
you to the latest issue of It h e  M e r i d i a n ,  n o w  

presented in our e-news 
format. This medium will allow 
f a r  w ide r  and  deepe r  
distribution to our member 
i n s t i t u t e s  a n d  t h e i r  
constituents in a more 
economical way than previously.

Just as important is the establishment of the CMC 
Directory (www.icmci.com) which will allow 
Certified Management Consultants (CMCs) to 
network with each other and/or clients. We are 
currently looking for new subscribers and I strongly 
recommend that you suggest to your members that 
they consider participating in this promotional 
website.

ExCom had fruitful discussions in San Francisco and 
produced a one year business plan which is well 
underway. Anyone wishing to obtain a copy of this 
should contact either our Executive Director, Michael 
Shays or myself.

Part of this business plan is to deliver our key 
objective, which is the CMC standard, now being 
finalised by a committee chaired by Vice Chairman 
Angelo Kehayas. Other members include Alan 
Beckley (IMC-UK); Rob Campanelli (CAMC); Jerry 
Savin (IMC-US); Col Colquhoun (IMC-A); Nick 
Shepherd (CAMC); and Peter Sorensen (ICMCI  

Chairman's 

                 Message 

Treasurer). They hope to have their work finished by 
July 2003.

It is with immense sadness that I announce the 
passing of Hedley Thomas OBE, FIMC, CMC, a 
founder of ICMCI, in January 2003 in England. 
Hedley was the Chairman of ICMCI between 1989 
and 1991 and played an active role as advisor to 
ExCom ever since. He was an inspirational leader and 
a wonderful friend. His work was publicly 
recognised by Her Majesty Queen Elizabeth II, when 
she awarded him an Order of the British Empire for 
his meritorious service to the management 
consultancy profession.

I have passed on our deepest condolences to his wife 
Chris and family.

- Richard Elliott

ICMCI Congress 2003
The eagerly awaited ICMCI Congress of 2003 

is proposed to be held in Istanbul from 
September 24-28, 2003. The hosts for 

this congress are the CMCs in 
Turkey

 lash NewsF
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hese words from a Tony Bennet song are old, 
but true.  Settling back into everyday life after a Tweek in San Francisco is not easy.

With its warm days and balmy nights, the San Francisco 
Bay Area is a special place to mix business with 
pleasure.  This US west coast bay city played host to the 
Executive Committee and the 2002 ICMCI interim 
meeting between 4- 6 October.

We began our weekend with a cocktail reception and 
dinner for 50 guests at the home of ICMCI Executive 
Director Michael Shays and wife Nancy. On arrival up in 
the hills of Hillsborough, an array of 15 national flags 
representing the countries of each of the delegates 
greeted us. From the poolside reception we took in 
extraordinary views overlooking the nine-mile San 
Mateo Bay Bridge to the other side of the South Bay. As 
the sun set, we settled down for a candlelight dinner 
prepared at home by Nancy who was assisted by helper 
Dorry Parks, Executive Secretary Becky Ferras and house 
guest Deanne Elliott.

Earlier that same Friday, ExCom met to update its 
business plan with the help of Stanford University 
facilitator and consultant, Frank Topper.  The outcome 
was a 12 month end-run business plan that will lead 
into the Biennial Congress in Istanbul in September 
2003.

The next morning we opened the meeting with an 
impressive line-up of papers largely presented by 
members of the US and Canadian Institutes. In the 
afternoon, we conducted open space technology 
workshops, which allowed open and free discussion on 

M02

a wide range of topics.  Sunday morning each open 
space discussion scribe presented his or her 
suggestions for improving the effectiveness and value 
proposition of ICMCI. At its meeting, later Sunday 
afternoon, the ExCom prioritized these suggestions 
and incorporated them in the business plan, 
developed the previous Friday. 

While the delegates focused on the business of the 
Council, on Saturday, the accompanying persons 
visited some special sites of great interest to locals, but 
off the usual tourist radar. That evening delegates and 
companions went to Pier 39 in San Francisco to dine 
underwater at Forbes Island.

I left my heart in 
             San Francisco

 Aai cn ha ievm eo sR

 The Romanian Association of 
Management Consultants (AMCOR)  has 

become a full member of ICMCI

Congratulations to AMCOR !

AMCOR has met the requirements for full membership of 
ICMCI and has become the first national institute to do so 
through the new Assessment Process. In late November 
2002, Peter Sorenson, treasurer of ICMCI and chairman of 
the Danish institute went as an official assessor from ICMCI 
to the enchanting city of Bucharest. Prior to this, Peter 
Thomas of IMC, UK and Peter Sorenson had evaluated 
extensive material describing AMCOR's organization and 
procedures. 

The AMCOR chairman George Plesoianu and board member 
Constantin Turmac participated in all the meetings. After the 
evaluation of the dossiers prepared by aspirants, structured 
interviews were conducted and 10 candidates were 
acknowledged as certified CMCs. Peter Sorenson  then 
discussed his evaluation of  AMCOR's certification 
procedures with the Board of AMCOR  and announced his 
findings. His conclusion was that AMCOR has developed 
professional and competent methods and procedures in full 
accordance with ICMCI's standards. 

AMCOR has in consequence been acknowledged as a full 
member of ICMCI and has received a welcome letter to 

that effect. 

 

Peter Sorenson addressing CMC candidates
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Barry Curnow on Hedley's last journey

Through the damp, grey, Berkshire countryside, 300 
mourners made their way to the ancient Parish 
Church of St. Michael, where the Vicar of Bray 
conducted a memorial service for the late Hedley 
Thomas OBE, Past President of IMC (UK), Past 
Chairman and one of the founders of ICMCI. The 
long procession of management consultants 
among the mourners signalled the passing of a 
pioneer who had a passion for international 
consultancy standards. Family man, soldier, 
businessman, sportsman, Hedley was the first 
management consultant ever to be honoured by Her 
Majesty the Queen for services rendered to the 
profession. It was a fitting farewell and a solemn 
occasion to mourn the passing of a friend, colleague 
and role model.

 meridian
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Walter Vieira shares his fond memories of Hedley Thomas 

We will all miss Hedley Thomas. For me, Hedley was in a 
classical sense, "a friend, 
philosopher and guide." And I 
am sure this was true for many 
in the UK and across the world. 

I first met Hedley at the ICMCI 
Congress at Copenhagen, 
Denmark, in l987, when I was 
making a presentation on IMC-
India's eligibility to apply for 
ICMCI membership. From that 
time on, Hedley was always helpful, understanding 
and empathetic, as I moved through different positions 
at ICMCI.  

Hedley was a dependable counselor. Never imposing 
an opinion - always objective. He could convey the 
most unpleasant news or make a comment with a 
choice of words, tone and expression, which made the 
comment palatable to the receiver. Yet, Hedley never 
buckled under pressure. He always stood for what he 
thought was 'the right thing to do' even at the risk of 
becoming unpopular. 

As Chairman, ICMCI, he traveled through different 
countries, building contacts, trying to establish IMCs. 
He paid attention to the minutest detail, including the 
placement of invitees and delegates at the banquet 
table at the ICMCI Toronto Conference - and showed a 
child-like delight in participating in the Steam Boat 
Dinner at Singapore, prior to the APCMC Conference. 
As past Chairman of ICMCI, he made time to attend the 
Conferences at different locations around the world, to 
express his continued support and interest in ICMCI.  

Hedley worked all his life in Management Consultancy. 
He lived not for himself, or his Company (Urwick Orr/ 
Price Waterhouse), but in the main, for the profession; 
first through IMC-UK and then as one of the founding 
fathers and the second Chairman of ICMCI. Hedley's life 
was a life well lived and a life which touched and 
changed many lives. 

We offer his wife, Chris, and members of the family, our 
deepest sympathy.

Obituary

UN nods 
approval
UN nods 
approval

After a decade of persistence, ICMCI has  finally 
managed to pull it off!

A significant milestone was reached in 2001 when 
United Nations Economic & Social Council 
(ECOSOC) recognised ICMCI as an NGO and 
awarded a Special Consultative Status. This bestows 
certain privileges and ICMCI will  now be able to 
attend ECOSOC meetings, circulate statements, 
provide comments, etc. It also provides a window, in 
the future, for bidding for consultancy assignments 
funded by international agencies.

Executive Committee members of ICMCI and IMCs 
around the globe will have to  contribute their 
valuable time and participate in the UN gatherings. 
The status clearly offers a strategic advantage to 
enhance the professional image of the CMC brand 
and also for membership-building in new countries.  
To leverage this advantage, ICMCI is networking 
with local NGOs and other national and 
international bodies. Work to establish IMCs in 
countries like China has already begun. 

M03

Hedley Thomas, OBE
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E
A meeting of Euro hub members took place at Lisbon 
on 25th May 2002, scheduled just after the meeting of 
the Federation of National European Institutes 
(FEACO). Representatives from Austria, Bulgaria, 
Denmark, Italy, Netherlands, Norway, Poland, Turkey 
and the United Kingdom took part in the conference. 
The discussions were centered on issues related to the 
ethnic, economic, cultural and political diversity of 
Europe and their impact  on  the future of the 
profession. Maria Grazia Galli chaired the Euro Hub 
meet.
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HUB MEETINGS

sia Pacific Hub 
Meet  A

The Asia Pacific Hub at Singapore held on June 29 & 
30, 2002, was extremely well attended with 16 
representatives from Australia, Hong Kong, India, 
Indonesia, Kuwait, Singapore and South Korea, 
including the  ICMCI Chairman, Richard Elliott and 
past Chairman, Walter Vieira. The proceedings 

commenced with welcome addresses from  the 
President of IMC Singapore, Ramasamy Jayapal and 
the Hub Chair, Garry Ng. ICMCI Chairman, Richard 
Elliott led the business and technical sessions with a 
global overview and the international role of ICMCI. 

During the two-day deliberations several ICMCI 
initiatives were discussed and country experiences 
were shared. Country presentations were made by 
Peter Murfett (Australia), Richard Ting (Hong Kong), 
Aneeta Madhok (India), Sonny Irawan (Indonesia), 
Salem Altuhaih (Kuwait), and Garry Ng (Singapore) 
and Ok-Rae Chong (South Korea).  While Richard 
lead the discussion on Common Body of Knowledge 
and the Code of Ethics, Walter anchored the session 
on CMC certification, standards and the 
competency model. ICMCI Vice Chair, G. Shanker, 
initiated the discussions on CMC Visibility & 
Marketing. 

The hosts, IMC Singapore, looked after the guests 
magnificently and the two-day meet ended with the 
participants trooping down to the nearest bar to 
quench their thirst and watch World Cup football on 
a big screen. 

ulgaria- 
An Eventful 
YearB

BAMCO's year has been an eventful one with re-
certification procedures now in place and a new 
training program due to be launched for both 
members and non-member consultants. 

BAMCO is also one of the two major beneficiaries 
involved in the European Union Far Program funded 
project which trains 40 consultants and trainers, 
with BAMCO providing insight and interventional 
assistance to 105 medium sized enterprises. 
Furthermore, the program sends select members on 
a study tour to Europe to further develop their 
professional skills in their area of interest. BAMCO 
has also committed its time and expertise to assist 
three new institutes who are interested in becoming 
members of ICMCI.

“I hope to be able to 
help new countries more 
in the near future," said 
BAMCO President, Ivan 

Ivanov.

While a great deal of good work has been done to 
achieve this NGO status, a lot more time and effort will 
have to be expended to cash in on this significant 
achievement. The next step would be to work at 
achieving international recognition of this honor. It is 
for this task that ICMCI needs the influence and 
personal connections of its trustees. The newly 
acquired NGO status of ICMCI has been well received 
by members and it is hoped that the trustees will 
extend their full cooperation and support in the days 
ahead.

UN nods approval....
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In December 2002, ICMCI Chairman Richard Elliott 
met with a delegation from Guangdong Productivity 
Council, Guanngshou (Canton). The China Council is 
interested in introducing CMC standards to assist 
with the enormous task of equipping management 
consultants with the necessary MC competencies as 
China enters the World Trade Organisation. 

 Yang She Haq (Jiangmen City), Wu Fan Rui (GPC), 

Richard Elliott (Chairman ICMCI), Huang Bing He (Director, GPC), Lim 
Kwee Nan and Ms Weihe Matthews (Queensland State Government 

Left to right:

hina

C
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Organisations of management consultants from 
Germany, Austria and Switzerland agreed on 
minimum standards for the professional 
qualifications of management consultants.

The Presidents of the German, Austrian and Swiss 
Management Consultants Associations, i.e. the 
German Association of Management Consulting 
Firms (BDU e.V.), the Federal Organisation for 
Management Consultancy & IT of the Austrian 
Chamber of the Economy [Fachverband 
Unternehmensberatung & Informationstechnologie 
der Wirtschaftskammer Österreich (FUD)] and the 
Association of Management Consultants 

Switzerland (ASCO), have agreed on common 
minimum standards for the professional 
qualifications of management consultants.

They signed a document entitled "Uniform Body of 
Knowledge“ at the 2002 Annual Management 

thConsultants Conference, held in Munich on 28  
October,2002. 

In the summer of 2001, leading representatives 
from the three German speaking associations had 
agreed to draft an amended version of these 
standards and to introduce them into the 
international debate - the aim being to further 
increase the quality and transparency of 
management consultancy services. 

The "Uniform Body of Knowledge" which was 
declared binding in Munich, includes general 
knowledge of economics and business studies, 
general consultancy knowledge, in-depth 
knowledge in the area in which the consultant has 
specialised as well as general knowledge of the 
development of the profession and its code of ethics 
including sanctions in the case of non-compliance. 

In future, these standards will become an integral 
element of the CMC certification procedure 
(Certified Management Consultant) in Germany, 
Austria and Switzerland.

 

In Germany, the BDU enjoys the exclusive right to 
award the internationally acknowledged CMC 
designation after proof has been established that 
the consultant meets the relevant requirements. 

The award of the certification mark requires that the 
consultants can prove that they have between three 
and eight years of experience (depending on their 
previous education and practical work experience) 
in the full-time practice of management 
consultancy. 

The designation "Unternehmensberater CMC/BDU" 
is awarded on an individual basis whereas BDU 
membership refers to the consultancy company. 
Recertification is to be completed  every three years.

ermany

G
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ndia

I
“Bustling with activity”, is how it has been here in 
India and you are a most welcome visitor to our  
new interactive website,  which 
was hosted in June, 2002. A training programme to 
hone the teaching skills of management faculty was 
held in August 2002 and more such events are on 
the anvil for 2003. We are happy to announce that 
50 new members have joined us last year and 
substantial work is being done by the committee to 
strengthen the group by improving fellowship and 
to increase networking. A national convention 

www.imciindia.com
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ndIMC Hong Kong (IMCHK) held its 2  annual ball on 
N o v e m b e r  
30,2002, at the 
B a n k e r s '  C l u b ,  
Landmark, Central, 
Hong Kong. Almost 
90  consu l t an t s  
attended the ball 
and Professor Lau 
Siu Kai, Head of 

Central Policy Unit for the Hong Kong SAR 
Government, was the special guest. This ball marks 
IMCHK's continuous commitment to the growth and 
achievements of the consulting profession in Hong 
Kong and China as a whole. The theme, “relax, enjoy 
and have good fun” proved to be just what the 
doctor ordered. The ball was a great success.

ong Kong 

H
focusing on “ Turn Around Management 
Strategies,” was organized in Pune in November 
2002. India will also  host the  APCMC at Hyderabad 
in September,2003.

oland - Fresh 
beginnings mean Pnew challenges

The Association of Economic Consultants (SDG), the 
Polish association, was  founded in Poland at the 
end of 1990 by a  group of practitioners  working 
with consulting companies. Thanks to reforms, 
Poland has undergone positive economic 
transformation over the past decade and will 
become a full-fledged member of the EU in May 
2004.

The Polish consultant shall face new challenges and 
objectives. Hence, the SDG organized a conference 
devoted to this problem - The Polish Consultant on 
the Way to EU - in January 2003, under the 
patronage of the Polish Minster of Economy.

The conference was totally devoted to the issues of 
consulting firms operating in view of Polish 
accession to European Union and the using of aid 
funds for the development of enterprises, sectors 
and regions.

The participants of the conference were 
representatives of the consulting sector in Poland 
and local governments. Almost 70 consulting 
companies and over 100 consultants responded to 

M06

Professor Lau Siu Kai with Richard Ting
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our invitation. The conference schedule was based 
on two thematic blocks: aid funds and the condition 
of consulting in Poland in the light of the integration 
process.

The first block emphasized the EU aid funds, 
subsidies for Polish consultants and entrepreneurs 
available during the accession process. The 
consultants were most interested in programs 
directed to particular groups of beneficiaries.

The key issues of the second thematic blocks were 
the visions of consulting companies concerning their 
development for the next 5 years. The consultants 
presented their achievements and indicated the 
development prospects and directions for the next 
few years. 

The following companies presented their lectures:
      PricewaterhouseCoopers Sp. z o.o.,

Deloitte & Touche,
Doradztwo Gospodarcze DGA S.A.,
Bernard Brunhes Polska.

The success of this conference has encouraged SDG 
to plan  another one. Should you wish to know more 
about SDG, its activities and objectives, please visit 
the official website of the Association: 
www.sdg.com.pl.

ingapore 

S

IMC SINGAPORE 10th ANNIVERSARY DINNER

Seated

Standing 

30th October 2002, The Hilton Singapore

 (left to right): Goh Kim Seng, Garry Ng Fook Seng, Suhaimi Salleh 
(Vice President, IMC Singapore), Lee Suan Hiang (G.O.H.), Jayapal 
Ramasamy (President, IMC Singapore), Leslie Wong Kok Chin, Sandra 
Sandu

(left to right): Adrian Chew Kwang Ah, John Ewing - Chow, 
Louis Lim Leng Hock, Liew Shin Liat, Alfred Lye Kok Fong, Andrew Sng 
Keng Ling, Ning C.C. De Guzmasn, Seet Seng Pun, Tan Choon Chye, 
Adrian Villanueva, Freddie Yap Eng Yong

hailand

T
"Enlightening," says Chrizz Chantjiraporn on his 

first ICMCI conference

“This was my first time attending an ICMCI 
conference and I must say it was very enlightening. 
IMC Thailand is in the formation stage now, so there 
is much to be learned. I'm really surprised at the 
cooperation and contribution by more mature IMC 
organisations around the world.

I am a CMC from Hong Kong - that's how I learnt 
about ICMCI. We expect our institute will mature by 
the beginning of 2002. At the moment I need to 
learn all I can about  ICMCI. I have received valuable 
assistance from Walter Vieira. 

I am working with part of the Federation of Thai 
Industries. I have support from Institutes and other 
organisations and universities. Thailand presently 
faces many challenges because nobody knows IMC 
nor ICMCI; therefore education is needed and 
promotion about the necessity for this type of 
certification. We also hope to see a focus on the 
business ethics that will bolster the profession.”

The council of IMC Singapore honoured 34 
distinguished consultants with an award for Fellow 
Certified Membership . The award is given to  CMC 
members who have served the profession with 
distinction for at least ten years. 

Admission to this class of membership is by 
invitation only. The awardees will henceforth be 
called Fellow Certified Management Consultant 
(FCMC).

M07
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       Happenings   
The Asia Pacific   
       Happenings   
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The 6th Asia Pacific Conference of Management 
Consulting ,2001, was held from September 6th 
to 8th at the Grand Hyatt, Melbourne, Australia .

Bruce Crowe, President,  IMC Australia, kicked off 
the conference with his welcome address. The 3 
days saw a galaxy of distinguished speakers from 
industry, consulting and the academic world. 
Professor Geoffrey Blainey, a noted historian, 
Professor Michael Vitale,  Dean of Australian 
Graduate School of Management and Dr. Mark 
Rehn, a distinguished consultant, delivered the 
keynote addresses . John Lees, in addition to his 
role as the moderator also made several 
interesting presentations during the 3 days.

Walter Vieira, Past Chairman of ICMCI, made a 
thought provoking Luncheon address. Silent 
communication was also in evidence with an array 
of posters on display for viewing  during the break 
sessions.  Social programs were arranged for the 
delegates to explore Melbourne and Victoria. 
Genesys Conferencing Pty Ltd. and The 
Department of State and Regional Development, 
Victoria were part sponsors of this highly 
successful conference.

epresentatives of 19 countries gathered for the 
8th biennial conference of ICMCI at the RIntercontinental Hotel at Sydney, Australia, 

between September 13th to 16th, 2001. The new 
council was elected and here is a picture of the ExCom 
(taken more recently at San Francisco)

 It was election time It was election time

Standing left to right : Peter Sorenson, 
Gerd Prechtl, Lynn Haight, Barry Curnow, 
Angelo Kehayas, Michael Shays, Becky Ferras,
G.Shanker, Richard Elliott.

M08

ICMCI Executive Committee : 2001-2003

Chairman Richard Elliott Australia
First Vice Chairman Barry Curnow UK
Vice Chair Lynn Haight Canada
Vice Chair Angelo Kehayas South Africa
Vice Chair  Gerd Prechtl Austria
Vice Chair  G Shanker India
Treasurer Peter Sorensen             Denmark
Immediate Past Hans de Sonnaville Netherland
Chairman
Executive Director Michael E. Shays USA

The 7th 
Asia Pacific Conference of 

Management Consultants will  be hosted 
by IMC India, at the historic and beautiful city 

of Hyderabad, in central India, from 
September 18 to 20, 2003.

Register Now
Online CMC Directory

At 
www.icmci.com
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SYDNEY OPERA 
                             AND
                                 THE BUSH - 2001  meridian

the

Bush Muster delegates prepare for their 
return to Sydney 

& Communicate 

                 Connect
In July 2002, ICMCI launched an Internet directory of 
Certified Management consultants  giving each 
subscriber a full profile. It has a powerful search 
engine that will lead clients, colleagues and the 
press to individual CMC subscribers based on 
category. Clients and consultants looking for 
strategic partners will be invited to post assignment 
o p p o r t u n i t i e s  o n  t h e  s i t e .     

It is a little known fact that there are over 10,000 
Certified Management Consultants in the world, 
and that they have achieved or surpassed a high 
global standard of education, experience, 
competence and professional practice. It's time we 
let this secret out to the global community. 

ICMCI is now doing something about that. It has 
created a worldwide Internet Directory providing the 
most comprehensive profile for individual certified 
management consultants. For a low yearly 
registration fee considerably under one hour's 
billing, ICMCI.com enables certified management 
consultants to deal directly with clients, with no 
commissions to pay. Not only can you update your 
own profile and publish your photo online, you can 
post articles you have written, search for other 
consultants and list your own projects totally free of 
charge. You can set up your subscription for auto-
notification of projects and CV downloads, review 
client interest, and use the forum for much more. 

The international “CMC Directory” is to supplement 
national (and regional directories) maintained by the 
national institutes. Each individual CMC profile 
provides a direct link to his or her national directory. 
Since there are 10,000 CMCs around the world 
today, can you imagine the impact the CMC would 
have, if even only half of these placed their profiles 
on the global CMC Directory?

What is the best kept secret in the consulting 
field? 

Go to www.icmci.com , click on “register as a consultant” 
and then click “sample consultant web page” and see for 
yourself. 

 

 

The Biennial Congress in 2001 was held in Sydney, 
Australia from 12-16 September 2001. Over 65 
delegates attended the event, which was held at the 
Hotel Intercontinental at Circular Quay, 200 metres 
from the famous Opera House.

In addition to general matters, special guest 
speakers gave enlightening addresses on our first 
ever, Open Day. These speakers included Alistair 
Mant, noted Author and Advisor, Richard Harris (VP 
- Gartner Group), Hazel Marke (IBM Global 
Services), Stephen Paul (Principal John Paul College 
Brisbane), Laurie White (Toshiba R & D Technology 
Committee), Chris Geeves (Microsoft/Powerlan) and 
Loftus Harris (Director General State Development, 
NSW Government).

The Sydney Conference was the first to use official 
sponsors, such as Toshiba, Deloitte Consulting, Price 
Waterhouse Coopers, Rosemount Estate Wines, 
Kogan Page, Powerlan and IMC Australia. There 
were also extensive pre and post-event social 
activities such as wine tasting, bush safaris apart 
from visits to  the Bondi beach and the island 
garrisons.

Most thought provoking was the address by 
Graham Baragawanath, Vice President, Deloitte 
Consulting, at a cocktail party he hosted for all 
delegates and partners at the Quay Restaurant. His 
message was that large firms needed greater clarity 
from national, regional and global management 
consultancy advocacy bodies such as ours, but they 
needed to be relevant and united. He found the idea 
of a professional body of knowledge appealing. 
While admitting that  large firms such as Deloitte 
Consulting could help ICMCI with its global CMC 
standard and body of knowledge, he pointed out 
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Out-going Chairman Hans de 
Sonnaville 

receives an Australian Stockman's 

&Hot 
            

Debates 
ConsensusCool 

Angelo Kehayas (FCMC) minutes the important 
issues discussed at the Sydney Congress

It was agreed that every nation would need to be 
subjected to a quality assurance and moderation 
process. A draft proposal highlighting core elements 
like the need for a peer review and moderation by 
ICMCI assessors has been submitted. A final proposal 
is to be submitted by the next congress.

The common body of knowledge, which is an 
integral part of the CMC was discussed first. The 
definition of the CBK remained unaltered, but the 
necessity to devise a framework that defines its 
components was identified. Peter Sorensen was 
given the responsibility for producing this 
framework.

Second in line for discussion was the competency 
framework. A competency framework made up of 
units/standards was presented and accepted with 
minor changes. Core competency units to be 
followed by  member institutes are yet to be 
proposed and voted on. While it will be mandatory 
for members to subscribe to these as minimum 
requirements, they will have the freedom to add to 
the units at their discretion.  

Part of the requirement for certification is the 
signature of a code of conduct or ethics, which is a 
value system that the individual must adhere to. 
Ethics or compliance thereto is not seen to be a 
competency.

Institutes in several stages of development in this 
process include South Africa, Australia, UK, Canada, 
and United States. 

Thirdly, there is the quality assurance and 
moderation process that is required to ensure that 
standards are upheld and that a secure and 
auditable process is followed. 

This process relates to member IMCs and certified 
practices and is defined below:

that so far he  had had no official request for help 
from ICMCI. So it is now up to ICMCI and its member 
institutes to respond to this challenge.

The business program included member 
presentations, key reports for the out-going 
Executive Committee and the AGM in Sydney. There 
were also four ExCom meetings held during the 
event.

It was not all business though. An exciting  social 
progra
m 
include

d a  trip to the Blue Mountains, two hours west of 
Sydney, to spend  a day in the wilderness. The trip 
involved transfer to eight 4WD vehicles and a six-
hour safari through rocky bush, rivers, mudslides 
and dirt roads. Lunch was memorable and was held 
in a marquee on a dry riverbed.

T h a t  n i g h t  t h e  
Rosemount Estate 
Dinner was hosted by 
wine master, Henry 
Dawson-Damer, who 
gave his views on 
Australian food and 
wine and had a 
wonderful array of 
gifts for his attentive 
w i n e  q u i z  
participants. But the 
most unforgettable 
event of the social 
program was the 
Sydney harbour boat cruise and dinner, followed by 
a performance of "The Barber of Seville" at the Sydney 
Opera House.
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Sydney opera....

Delegates listen to Open Day speakers at 
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Fourthly, a certified practice is one that can provide 
training, assess certified management consultants 
and perform those functions that a member IMC 

typically performs on its behalf. However, the 
certified practice may not be its own moderator. This 
is left to the IMC.

Fifth, the continuing professional development or 
education of the CMC (CPD or CPE), will remain a 
requirement to maintain CMC status. Guidelines on 
CPD have been proposed by the IMC, UK. It is clear 
that in future it will be a prerequisite to maintaining 
the CMC status. A fixed number of hours over a 
three-year period is envisaged.

Sixth, it was agreed that a task force would be set up 
to focus on liaison with academic institutions.

The common set of frameworks and standards for 
CBK and competency would be further developed by 
the working groups divided into five categories. 
These groups will be constituted from around the 
world and will ensure that outputs are widely 
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acceptable and of an international standard. Clear 
time targets were set for the work and it was 
resolved to complete all work within 2002.

All the above activities are aimed at ensuring the 
maintenance of a high standard for the certification 
of management consultants internationally, and to 
create a platform for marketing the CMC to our 
stakeholders. Such stakeholders include buyers of 
services, national bodies, institutes, donor 
organisations and standards bodies.

In the short term, it remains the duty of each 
member IMC to promote the value of the CMC 
designation to its local stakeholders. Marketing of 
the CMC brand, both overt and subtle, should focus 
on the reduction of risk and the identification with a 
global mark of excellence.

In the longer term, the IMCs and the ICMCI will need 
to set aside funds to directly and actively market the 
CMC brand and build awareness amongst key 
stakeholders. In conclusion, the holder of the CMC 
designation should wear the title proudly and it 
should be seen to be a prestigious brand of real 
value and benefit to the buyer.

After all the effort and 
dedication invested in becoming a 
CMC, it is important that members 

are given an opportunity to be identified as 
one . ICMCI has issued CMC pins, which can 

be bought at the following rates.

1  - 25: $ 5 per piece (standard price)
26- 50: $ 4 per piece
 51 +: $ 3 per piece

Postage charges will be extra.

Order now!!!

Wear it proudly

Hot Debates....
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Editor's Note 
Welcome to the e-Meridian ! This is our first issue in 
the e-format and we welcome your candid 
comments. We apologise for the delayed reporting 
of the Sydney and Melbourne events.  It took us a 
while to organize the new logistics and in the 
process, we lost 12 months ! Thanks to the support 
from Bhuvana Jaiganesh and Sujatha Rajesh, we are 
now looking at a quarterly periodicity for e-Meridian  
but this depends entirely on you  to keep the 
editorial team well fed with news and happenings 
from your IMC.     

The latter half of 2003 promises a lot of action- two 
conferences have already been announced, viz. the 
Asia Pacific Conference at Hyderabad, India 
(September 18 to 20, 2003) and the ICMCI Biennial 
Congress in Istanbul (September , 2003 ).  Still 
on the planning board, is the ambitious November 
conference in Beijing, China. Meridian will bring you 
further details, in the next issue.
  
The  world of consulting is in a big churn  after the 
well chronicled scams and shenanigans of the past 
few years. Coupled with the post 9/11 downturn, 
the profession especially the larger firms have been 
hard hit on the business front; credibility has taken a 
severe knock, as well. Somewhere along the line, it is 
upto bodies such as ICMCI and its constituents to 
step in and begin the process of rebuilding client 
confidence. We would like to hear your views on 
issues such as these. 

Finally, while sending in your comments, do let us 
know what  your expectations are from the 
Meridian. We  will try and incorporate these in our 
subsequent issues. Please send your comments to 
enewsmeridian@vsnl.net

G. Shanker
Chennai, India.

24-28

ICMCI Code of Ethics

! . A member will treat client 
information as confidential and will neither take 
personal advantage of privileged information 
gathered during an assignment, nor enable others 
to do so. 

! . A member will refrain from 
encouraging unrealistic expectations or promising 
clients that benefits are certain from specific 
management consulting services.

! . A member will 
neither accept commissions, remuneration, nor 
other benefits from a third party in connection with  
recommendations to a client without the client's 
knowledge and consent, nor fail to disclose any 
financial interest in goods or services which form 
part of such recommendations.

! . A member will accept only 
assignments which the member has the skills and 
knowledge to perform. 

!  A member will avoid acting 
simultaneously in potentially conflicting situations 
without informing all parties in advance that this is 
intended.

! . A member will ensure that 
before accepting any engagement, a mutual 
understanding of the objectives, scope, work plan, 
and fee arrangements has been established, and 
that any personal, financial, or other interest which 
might influence the conduct of the work has been 
disclosed.

! . A member will refrain from inviting an 
employee of client to consider alternative 
employment without prior discussion with the 
client.

! . A member will maintain a fully 
professional approach in all dealing with clients, the 
general public, and fellow members.

! . A member will 
ensure that other management consultants carrying 
out work on behalf of the member are conversant 
with and abide by this code of professional conduct. 

Confidentiality

Unrealistic Expectations

Commissions / Financial Interests

Assignments

Conflicting Assignments.

Conferring with Client

Recruiting

Approach

Other Management Consultants
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