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Chairman’s
                 Message 
Working Together towards a New 

Consulting Fraternity

elcome to ICMCI's 

International Working WMeeting in modern 

Moscow of 2006.

It is our biggest international 

meeting between our Congress in 

2005 in Beijing and our next Congress somewhere else 

in 2007. Moscow was chosen for this meeting because 

it is a fascinating city which has been more or less 

closed to most of the world until recently. Russia is 

developing rapidly after the change of political system 

and expected to become again one of the most 

powerful and interesting countries and economies in 

the world.

Moscow in September will be a new experience to 

most of us. I already have had the pleasure to be here 

three times in the wintertime with 15 – 35 degrees 

below freezing point outdoors to help developing our 

Russian Member of ICMCI towards full membership. 

And it has always been very warm and cordial with 

Arkady, Olya and Misha here. I had truly wonderful 

experiences in Moscow visiting Arkady and Olya in 

wintertime.  

Our Member NICMC (National Institute of 

Certified Management Consultants) will be our 

cherished host. ICMCI and I have a long story 

together with NICMC. 

I came to Moscow for the first time to evaluate 

which Russian association to choose for 

membership of ICMCI – since in the same week two 

associations applied for membership! AMODC, the 

academy based organisation with a high 

professional standard was selected by ICMCI 

through a qualification process. And it was also 

agreed that AMODC would establish a new institute 

NICMC open to do certification of all qualified 

management consultants in Russia. 

In Istanbul together with Peter Thomas I certified 3 

brilliant Russian CMC's according to the Danish 

Standard for CMC. 

 
Barry and I visited Moscow to witness and take part 

in the certification process developed here and to 

consult with the entire group of qualified Russians 

including Arkady and Misha.

 
NICMC was assessed for full membership in 

February and proved that they learnt their lesson 

and created a fine system for certification in Russia, 

second to none. They were assessed as fully 

compliant with the international ICMCI standard.

In 2001

In 2003

In 2005

In 2006

Dear Delegates and Companions!

The welcome address at Moscow
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Now we appreciate the 

p r e p a r a t i o n s  a n d  

hospitality from our 

Russian hosts to make 

this meeting come true. 

Beside the meetings 

there has been arranged 

an exciting programme for our companions and 

delegates in order to show everyone the fascination of 

Moscow, extended with excursions to St. Petersburg 

and other areas outside the capital. 

We look forward to an interesting meeting with 

delegates from most of our Members. We will present 

the results of our work since last Congress and discuss 

the strategy for our future development. Many 

preparations have been done by committee chairmen 

and members. We look forward to meet all of you face 

to face and find out where we are in perfect agreement 

and where we may learn from you and consider 

changing our direction somewhat.

We want to welcome all trustees, observers, officers 

and partners to Moscow, and we look forward to 

exciting days of professional exchange of views, solid 

work and entertainment for everyone. We will work 

together towards a new consulting fraternity based on 

our values and competencies. I have been informed 

that fraternity or brotherhood is really for men only, so I 

have to correct our motto into working towards a new 

consulting society because the precious few women 

are certainly a valuable and highly esteemed part of us!

Many preparations have gone into arranging this 

meeting. For their dedicated work I want to mention 

the Russians, Arkady, Misha, Vadim, Valentina, the 

Austrians: Gerd, Signe, Karin and the Dutch, Fons. 

With such clever people nothing can go wrong even 

under difficult conditions with Russian formalities, visa 

and hotels, different signals from ExCom members, 

flying e-mail missiles and other interesting 

challenges.

Let us know if anything does not work perfectly. In 

that event I am sure that I am to blame. But our 

troops will make another effort to remove your 

obstacles.

Let me mention our sponsors with thanks: The 

Austrian Chamber of Commerce in Moscow 

(practical assistance), The Professional Association 

for Management consultants and IT Consultants of 

Lower Austria, The Austrian National Tourist Board 

(bags), Unified Energy Systems of Russia  (cruise) 

and Bartberg Consultancy (assistance)

I wish you all a fascinating and enjoyable 

meeting with ICMCI in Russia!

Peter Sorensen

HUB 
    NEWS
ustria

A Dr. Ilse Ennsfellner speaks 
at conferences

Dr. Ilse A. Ennsfellner, Vice Chair at the Austrian 

Federal Economic Chamber of Lower Austria, spoke 

on “Qual ity Standards in Management 

Consultancy” at the 16th World Congress on Total 

Quality 2006 held at New Delhi in January 2006. 

The interact ive forum featured diverse 

presentations on TQM, CRM, CSR, Corporate 

Governance and Six Sigma, and also provided a 

great networking opportunity. Dr. Ennsfellner said 

that the success of management consulting consists 

in two aspects. First, the consultant must have the 

knowledge and experience to serve the client's 

needs. Second, the relationship between consultant 

ICMCI Family Members

Ja
n
u
a
ry

 2
0
0
7



M
a
rc

h
 2

0
0
6

 meridian
the

and client should be based on mutual responsibility 

and mutual trust. 

At the 7th International Conference on Corporate 

Governance 2006, held at London, Dr. Ennsfellner, 

spoke on “Effective Management Consultancy and 

Training – A Guide Towards Better Practice in Corporate 

Governance”, and dealt with issues that have a direct 

and significant bearing on the topic. She maintained 

that standards in Management Consulting and 

Training promote transparency, security and trust, and 

facilitate the selection process and the evaluation of 

adequate management consultants and trainers.

enmark

D
Tuesday June 13 2006 marked the Annual Conference 

of the Danish Management Board (DMR). The 

conference featured six speakers and attracted about 

50 participants. Feedback from participants and 

speakers alike was very positive, which testifies to the 

success of the conference.

Professor Bente Lowendahl

Professor Lowendahl is the author of the book titled 

Strategic Management of Professional Service 

Firms, which presents an analysis on the challenges 

for tomorrow's management consultants.

Henrik B. Olesen, PhD Senior Economist, 

Copenhagen Economics  

Winner of the Consultancy Award 2006, 

Olesen spoke about the project, the challenges it 

involved and the lessons learnt from it.

Henrik B. 

Danish Management Board 
(DMR) Annual Conference 
2006

Irene Skovgaard Smith, PhD 

Copenhagen Business School 

Irene Smith

consultant in a context in which the consultant, 

besides being the expert, also bears the 

responsibility to guarantee that the solutions work 

and yield concrete results.

 spoke about the new role of a 

Secretary General Henrik Rothe, 
Advokatsamfundet 
(The Danish Bar and Law Society)  

The  and winner of the Consultancy  Award 

2006 project,   spoke on how lawyers 

can use consultants.

"owner"

Henrik Rothe

Professor Flemming Poulfelt 
and Msc Rex Degnegaard 

Copenhagen Business School   

Professor Poulfelt
latest analysis about potentials and barriers for 
cooperation between clients and consultants.

 presented the findings of the 

ndia

I Global Human Resource 
Management

One of the highlights of the International 

Management Consultants Day 2006 was the 

speech by Mr. S. Padmanabhan, Executive Vice 

President, Global Human Resource, Tata 

Consultancy Services. Drawing from his rich 

experience, he spoke about the challenges involved 

in managing a global workforce, and provided 

valuable insights.

M03

Transnational Diversity. Evolving 
Business Relationships.

Mr. S. Padmanabhan pointed out how critical it is,  

in the context of global human resource 

management, to not only comply with diverse laws 

and policy frameworks obtaining in different 

countries, but also at the same time stay abreast 
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Training Methodology from an 
International Perspective

Mr. S. Padmanabhan explained how TCS addresses the 

need for training across regions and cultures by 

establishing training centres across the globe, thereby 

enhancing the competencies of locally hired talent by 

means of a training that has international dimensions. 

Mr. S. Padmanabhan maintained that cross-cultural 

issues continue to require attention, despite the fact 

that many companies, with the benefit of years of 

transnational experience, have established their 

presence across geographic boundaries.

Mr. S. Padmanabhan's speech evoked a lot of interest 

among the audience who raised questions relating to 

the impact of Indian reservation and quota regulations 

on global workforce management,  global  hiring 

practices, and to issues concerning India as an 

emergent global player.

M04

with changes. He also highlighted the business 

dynamics in which foreign companies, from being 

customers and clients, evolve into peers, team 

members, employees and competitors.

B-schools all over the world, as in India, come under 

pressure to follow the research paradigm in the 

development of knowledge and insights for 

dissemination in the classroom. However, 

academicians know that the true test of their research 

and knowledge comes from actual real-life 

experiences. No wonder then, that we speak of three 

cornerstones of a B-School professor's competence - 

teaching, consulting and research – which, when 

balanced out, create a combination of knowledge and
wisdom that works.

B-schools doing Better and Better

Consulting for academicians is different. There is a 

clearly higher priority given to being more 

knowledge-driven with commercial aspects taking 

time out on the back burner. Professors love to 

profess and the real thrill is that of seeing theory in 

practice.

Nandan Nilekanni of Infosys was heard saying: The 

textbooks are right. All academics would agree, and 

consultant academics would make implementation 

of management process and strategy closer to the 

ideas of text books, striving for conceptual clarity, 

for perfection of logic and common sense, and for 

practicing that which is preached.

Steering clear of compulsions of the consulting fee, 

academicians who consult try to maintain 

objectivity of purpose and professionalism in their 

style. They are able to provide the "outsider" 

perspective  that  brings clarity to the situation and 

do not get involved in the interpersonal dynamics of 

the client systems.

Consulting professors bring vast knowledge of 

management strategy and practice. Enriched with 

cases and best practices from industry sectors and 

functional disciplines, they add depth and 

knowledge to their consulting practice.  They 

educate, train, contribute, add value, and grow 

their client systems. Things actually get better!

Consulting projects from B-school faculty are 

meeting increasingly higher standards of the 

consulting profession.  As  the  volume  of  

consulting  from B-schools grows, so does the 

preponderance of theoretical frameworks that 

satisfy the hunger for knowing of an increasingly 

intellectual audience of client organizations.

So, next time you need a consultant, just take a trip 

to the nearest B-school.

Dr. Aneeta Madhok
President – IMC India
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nited 
KingdomU Government Statement

At a dinner held at the Lanesborough Hotel in July, 

special guest John Oughton, Chief Executive of the 

Office of Government Commerce said:

OGC welcomes the IMC's work to establish Certified 

Management Consultant as one of the key ways to 

raise standards for practitioners. Our investment in 

adopting CMC® within our own consultancy 

organisation is already delivering benefits.

M05

reland

I IMCA – Strong and 
Active

The professional body for management consultants 

and business advisers in Ireland, IMCA came into being 

in 2006 as the result of the merger of the Institute of 

Management Consultants in Ireland (IMCI) and the 

Irish branch of the Institute of Business Advisers. IMCA 

has about 700 active members comprising of large 

international firms, and smaller, more specialised 

practices.

ICMA Contact Group - Constructive 
Collaboration

Thanks to ICMA, there is now in place a Contact Group 

consisting of representatives of the management 

consulting profession and the Government. This 

Contact Group discusses matters of mutual concern 

and benefit and, in particular, acts as a forum for the 

profession to contribute its utmost towards 

guaranteeing the best returns on the State's 

investment in management consulting and large IT 

infrastructure projects. 

Professional indemnity, health insurance and 

publications are among the range of mutually 

beneficial services from ICMA.  
 

IMCA - A Special Role

Visits to the IMCA by the Taoiseach (Prime Minister), 

the Minister for Foreign Affairs and the European 

Commissioner for the Internal Market and Services 

illustrate the high standing and respectability it enjoys 

in Ireland. Its function relating to CPD, Education, 

Publishing and Events underlines its special role and 

significance. 

The 2007 ICMCI Congress, to be held in Dublin, 

Ireland, is an event that the ICMA members are 

eagerly looking forward to, which will give them the 

opportunity to meet their fellow members from 

other countries and share experiences with them.

sa

U IMC USA Membership 
Strategies

IMC USA's 2007 priorities are to 

i nc rea se  member sh ip  by  

strengthening the CMC brand 

and by reaching a greater portion 

of the US consultant population. 

IMC USA is aggressively pursuing 

both goals by partnering with 

carefully selected business 

organizations whose member-services interests 

coincide with its own, which provide it the 

opportunity to leverage the reputation of the CMC 

mark. 

Breaking News ! 
Next biennial Congress  

Dublin, Ireland  

September 2007

President
Mark R. Haas
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Conference Theme and Topics

The theme of the conference is: Client-Consultant 

Cooperation: Coping with Complexity and Change. 

M06

Improving Management Effectiveness 
through Coalition

Over the past few months, IMC USA has created a 

coalition of a dozen major business organizations, 

anchored by the American Management Association, 

the world's leading management training 

organization, and Vistage International, the World's 

largest CEO membership organization. This coalition is 

based on a common desire to improve the 

effectiveness of management by improving manager's 

access to key developmental services offered by 

consultants, trainers, practitioners, researchers, and 

media.The partners actively promote the recognition 

of the CMC designation, encourage consultants 

already in their networks to join IMC USA and become 

certified, and advance the idea that clients consider the 

CMC as a preferred basis for engagement. 

Leveraging IMC USA's Strengths

This strategy also promotes ICMCI in that many 

coalition members are interested in serving the 

needs 
of their members who operate in international 

markets. Additionally, the approach leverages IMC 

USA's dramatically improved finances, focused 

staff, 

and strong chapter leadership.  Though the 

strategy has just been implemented, initial results 

show a 50% increase in the rate of new member 

applications, based on the latter half of 2006 vs. 

2005.  For this trend to continue, IMC USA must 

continue to actively develop the coalition 

relationships and fully implement their active 

membership development strategies at both the 

national and chapter levels.

Client-Consultant Cooperation: Copying with
Complexity and Change

The Management Consulting Division (MCD) invites 

researchers, educators, consulting practitioners and 

executives to the 3rd International Conference on 

Management Consulting, to be held in  

Copenhagen, Denmark from May 31 to June 

2,2007. 

The focus being on client-consultant cooperation, 

deliberations of the conference will centre around 

experiences from the practice of consulting, the 

most current academic research on consulting and 

new ways of teaching consulting.

The program will feature keynote speakers from the 

academic world, top executives from various 

industries and the public sector, and international 

management consultants; panel discussions on 

topics related to the theme of the conference as well 

as symposia and presentations from participants.

Conference proceedings will be published along 

with the submissions accepted for presentation. 

Awards will be given to the best papers within the 

designated categories.

The conference will consist of a PhD workshop on 

May 31, 2007 and a regular conference starting on 

May 31, 2007 in the afternoon and ending on June 

2, 2007.

MCD in Copenhagen 2007 - 

Call for Papers

Management Consulting Division

Academy of Management

May 31 - June 2, 2007

3rd International Conference on 

Management Consulting

Copenhagen Business School

Copenhagen, Denmark
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In addition to the traditional academic submissions, 

clinical and practitioner submissions (entitled 

experience-based papers) are especially encouraged 

and welcomed.

The proceedings of the conference, in various formats, 

will explore and analyze the theme in all its 

ramifications.

In order to ensure diversity of views on the theme, 

paper and symposia proposals that address issues such 

as the ones listed below are invited.

Submissions and Guidelines

Submissions can be in any of the three categories. 

Format

The proposal should consist of:

The abstract should be emailed as an attached word 

document to 

The font is Arial, size 11, single line spacing, top and 

bottom margins: 3cm, left and right margins: 2cm.

a) 1 (ONE) cover page with the title of the 

abstract, contact details (name, working title, 

affiliation, address, email, phone, fax).

Remember to indicate to which category the 

abstract belongs. 

b) 2 (TWO) pages with the abstract. 

Remember to also put the title on the first 

page of the abstract, but NO name and 

contact details are to be provided. 

mcd2007@cbs.dk. 

Requirements for Full Papers 

Maximum 6.500 words including an abstract of 

approximately 250 words and a cover page with 

title, contact details (name, working title, affiliation, 

address, email, phone, fax) and category of the 

paper. The paper should be sent by email as an 

attached word document to mcd2007@cbs.dk. 

The font is Arial, size 12, 1½ line spacing, top and 

bottom margins: 3cm and left and right margins: 

2cm.

How do managers buy management consulting services, 
and how do the companies utilize the expertise hired?

What are some of the differences and similarities between 
internal vs. external consultants, and how do they work 
together on projects?

How do client companies and consultants cooperate, 
and how is value being created?

How is knowledge being developed and transferred to 
client organizations?

How are changes being executed in client organizations 
and what are the role(s) of consultants as change agents?

What are the experiences from the client side in using 
consultants?

What characterizes the role(s) of the contemporary 
consultant?

What are the characteristics and experiences of successful 
consulting assignments both viewed from the client side 
and the consultant side?

What are some of the characteristics of consulting in 
different contexts, such as local-global, private-public, 
various industries, large companies small and medium-
sized enterprises (SMEs), top management – middle 
management?

What works and how – such as various consulting services, 
intervention methods, management models and tools?

01

02

03

04

05

06

07

08

What are the critical issues in the client-consultant 
cooperation?

09

10

11

1) Research-based papers

2) Experience-based papers 

3) Symposia

The category of the submitted proposal should be 

indicated on the cover page.

Only submissions via e-mail will be accepted. An 

individual can, either as single author or as co-

author, only submit a maximum of two proposals. 

No new authors can be added after the proposal 

has been submitted.

All proposals will be double blind reviewed. 
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Secretariat and Contact Information

Please feel free to contact either

The secretariat is located at: 

Kathrine Høeg (mcd2007@cbs.dk)  or 
Flemming Poulfelt (Poulfelt@cbs.dk).

Copenhagen Business School, 
Porcelaenshaven 18 A, 2000,
Frederiksberg, Denmark. 
Phone: +45 38 15 33 50  (or)  +45 38 15 36 30. 
Fax :     +45 38 15 36 35.

 meridian
the

M
a
rc

h
 2

0
0
6

M08

December 1, 2006
Deadline for submission of papers and symposia 

proposals

April 30, 2007
Deadline for submission of full and final paper

January 30, 2007
Information on acceptance or rejection of proposals

May 31 - June 2, 2007
MCD Conference in Copenhagen

Conference Dates to Remember

Conference Venue

Copenhagen Business School

(http://uk.cbs.dk/content/view/full/2232)

 Kilevej 14A, 2000 

Frederiksberg, Denmark.

(www.cbs.dk).

  is hosting the 

conference. 

All the sessions will take place in the Wedge

 which is a new part of the CBS facilities located at the

main campus. The address is

Copenhagen Business School is one of the largest 

business schools in Europe with around 14.000 

students and an annual intake of around 1,000 

exchange students. It's a typical urban university 

located close to the heart of Copenhagen. The research 

profile covers a wide range of subjects within the social 

sciences and the humanities. It has around 400 full-

time researchers and around 500 administrative 

employees 

 

Professor Susan Adams, Bentley College, US

Professor Anthony F. Buono, Bentley College, US

Professor Timothy Clark, University of Durham, UK

Professor Larry E. Greiner, University of Southern
California, US

Professor Andreas Werr, Stockholm School of
Economics, Sweden

Professor Flemming Poulfelt, Copenhagen Business
School, Denmark

Professor Rickie Moore, E.M. Lyon, France

Organizing Committee

Further Information

More details about the conference are available 

at: http://uwf.edu/mcd/

Editor's Note 
You will find this issue of Meridian with a lot more 

reading material than the previous ones. I made a 

fervent plea at Moscow for contributions to the 

Meridian and thank all those who responded. The 

Meridian is a powerful tool and one through which 

the ICMCI community can make itself well heard all 

over the world. 

The major events of the year were the Eurohub 

meeting at Milan and the ICMCI working meeting at 

Moscow. I was fortunate to attend both and what 

strikes me is the evidence of increasing interest in 

the initiatives of ICMCI. This year also saw the 

appointment of MOS, Netherlands as ICMCI's 

global secretariat. Becky Ferras stepped down 

earlier as the Executive Director, and Meridian 

wishes her well in all her future endeavours. 

I have been the editor of the Meridian for about 4 

years now and it is time to pass on the baton. You 

will probably have a new editor for the next issue.

Wish you a successful and harmonious 2007 !

Shanker Gopalkrishnan
gkshanker@gmail.com   
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UNITED NATIONS COMMISSION ON SCIENCE
AND TECHNOLOGY FOR DEVELOPMENT

Panel on

Balancing Investment in People, Process and Technology

and

Building the Capacity to do so in Developing Economies

The International Council of Management Consulting Institutes
(ICMCI)

“ Promoting the building of a people-centred, development-oriented and
inclusive information society, with a view to enhancing digital

opportunities for all people”

Peter Sorensen (Chairman)
Brian Ing (Secretary)

A paper presented by:

UNCTAD

In the work of ICMCI to use the NGO Status with United Nations ECOSOC 

Brian Ing has written a position paper informing UN circles about the stance 

of ICMCI on developing an information society enhancing digital 

opportunities for all people, shown in the following pages.
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Summary

ICMCI (The International Council of Management Consulting Institutes)

44 countries

CMC (Certified Management Consultant

 the international 

professional body for Management Consultancy, with Member Institutes in , is responsible for 

the standard and award processes for the single qualification, ), 

and is an  NGO of  UN ECOSOC.

The paper reiterates a message known to management consultants that a successful development project in 

any economy, in any sector, needs to include the people and process aspects, as well as the technology aspects 

to be considered, designed and delivered.

The message is well known and accepted best practice, but our experience is that too often the lesson is 

ignored and projects fail to deliver their expected benefits because of a failure to balance the investment into 

all necessary aspects.  The apparent simplicity of the advice is deceptive: the message is universal.  Indeed the 

aphorism that “if you can not make the message simple, you have not really understood the problem” is very 

appropriate in this case.

The message is presented in terms of a new investment, but applies equally to analysing existing operations or 

improving performance.

Apart from reminding the panel of the core message, ICMCI offers itself as part of the mechanism for ensuring 

that the approach is followed in developing economies.  It is argued that a project in developing economies 

covering the people and process options needs to be knowledgeable in local custom and practice.  Indigenous 

qualified management consultants are one of several possible means of ensuring that the investment is 

properly balanced and attuned to local conditions.  ICMCI's core competence is in establishing national 

professional institutes, which it has done in several developing economies.

People, Process and Technology

In any development project, there will be elements of the 

technology being used (and this may be technologies other than 

information technology), people considerations and a way of 

working, normally referred to as the process elements. These may 

be explicitly addressed or be implicit or by default.

The situation is often represented as three overlapping 

circles, in an analogous manner to the way that the three 

elements of “Action centred leadership” were presented by 

John Adair in the 1960s.

For the avoidance of doubt, it is necessary to list some of the 

Technology

People

Process
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Process

Process covers the “way things are done” both in the implementation of a project and the ongoing business or 

operation that the investment is intended to support.  As well as the overall design (sometimes referred to as 

the top level process design), the complete process specification should include:

Technology

The technology can be information technology, mechanical, chemical or biological or even a particular 

method or approach.  Given that the panel is concentrating on the role of an Information Society in people-

oriented use of technology, we list below some aspects of the information technology which need to be 

considered and delivered in a successful project:

A common mistake with a new project is to document in extreme detail the existing process.  This can result in 

constraining a “mindset” of reproducing the current with technology as only automation (and thus missing 

considerable opportunities for technology-enabled change) and produces a very large set of documentation, 

which some say is as useful to the project as “The ancient Egyptian Book of the Dead”.

Operations, procedures

Activities, work instructions

Rules, roles, routing

Process performance measure definition

Applications

Operating Systems

Data Sources

Data Management

Data Integrity

System Functionality

Business Architecture

Information Systems Infrastructure

User and Technical Documentation

Training Systems

Sustainability and the ability to be 
maintained in the environment of use

topics which are included under the three headings, especially the people circle as it encompasses an extensive 

range of considerations.
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An extensive list but for which expertise is often readily identifiable (if not always in plentiful supply).  In 

addition, these elements include many which are physical, are clearly capital expenditure and can be 

authorised separately.  Most of the other two circles include investments which are not physical and often 

not included n the capital spend allocated to the project.

People

Of the three circles, this is the widest ranging and often involves more sub-elements than the other two 

combined.  “People” refers both to the individual (the person who operate the technology and the process in a 

defined way) but also the entire organisation and support services around that individual.  Elements can 

include the following:

This is an extensive list. But, there should be no surprises in the list for a competent development programme 

manager.

Roles

Jobs Definitions

Functions

Competences Required

Initial Training

Ongoing Training

Personal Development

Knowledge Requirements

Skill Requirements

Structure

Reporting Mechanism

Career path design

Performance Assesment

Knowledge, skills, attitudes

Beliefs

Values

Behaviour

Working Conditions

Social Environment

Political Environment

Culture

Legal Considerations

The Need to Balance the Investment

Experience shows that it is necessary to have the people, process and technology aspects of a project aligned 

and in balance.  Investing in a disproportional manner in the three areas (and we use investing to mean 

spending time, effort and cash whether that is classed a capital or revenue expenditure) can lead to sub-

optimal result for the project.  In the extreme case of ignoring one of the three, it normally results in a failure to 
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ICMCI recommends that, in line with accepted best practice, every development project needs to ensure that 

the investment is balanced.

A possible method of ensuring balance in developing economies

ICMCI contends that one method for ensuring the proper balance for projects in developing economies is to 

utilise indigenous qualified management consultants.  We would be the first to agree that this is not the only 

way as indigenous competent managers with the relevant experience can also play a leading role in ensuring 

this balance.  The key words are indigenous and qualified.  This is not to decry the efforts of expatriate 

expertise, which often brings experience of differing situations and cultures aligned with best practice.  Indeed 

many of our Member Institutes have many thousands of consultants in their own countries, who do work 

internationally.  Rather that in some aspects, and the culture aspects of the people investment is clearly one, the 

use of indigenous expertise is preferable.

Also, qualified advisors allow the investor (often including funding from outside the developing country) to be 

aware of the competences of the advisors, and this can increase confidence in their ability, especially if the 

qualification is both a competence-based qualification and is to an internationally assessed standard.

gain a return from the investment in the other two.  The following diagram illustrates consequences from an 

imbalance in each one of the people, process, and technology trio.

Technology

People

Process

Not enough people change

People confused

unable to operate the 

process/technology

Revert to old process wherever 

possible

No long term gain

Sub standard performance

Not enough process change

People frustrated as they do know what to do 

Inconsistent process

Low quality and tasks falling between the cracks

Sub standard performance

Not enough technology

People held up of lack of 

information

Bottlenecks and backlogs

angry staff “without the tools 

for the job”

Many paper based work-arounds

Inefficient process

Sub standard performance
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ICMCI, as NGO to UN ECOSOC, has a strategy to promote and develop professional institutes of management 

consultants in developing countries.  The remainder of this paper is a statement of that strategy.

ICMCI's Mission as an NGO

The role of a management consultant in developing economies

A management consultant is competent in the consulting and change management processes leading to real 

benefit realisation, knowledgeable in defined sectors and disciplines, and acts professionally.  In particular, a 

management consultant is objective, independent and has integrity.  At all times, a management consultant 

must regard the client's best interests as paramount.

In developing economies, we have found a marked shortage of competent indigenous management 

consultants. This is especially true for funded projects (or proposals for these) where the funding agencies 

(often fellow NGOs) need assurance that they can rely on the professionalism and integrity of advisors.  An 

increase of only a few percentage points in the effectiveness of aid projects, through proper use of qualified 

management consultants, would be a worthwhile goal for the profession.  The ICMCI NGO mission is targeted 

at making this happen.

ICMCI will strive, with appropriate national and international 

support, to establish professional management consulting 

institutes in developing economies, and will work with other 

NGOs to assist them understand how the use of qualified 

indigenous management consultants could assist them achieve 

their goals for leadership, change management and 

development in the economy.

Our NGO mission

Developing economies have ambitions and desires for faster, more effective development.  A considerable 

proportion of the mechanisms for achieving these aims is funded or supported by other countries, funding 

agencies, NGOs and even individuals.  The scope of the achievement and the degree of support available is 

limited by many factors, but one significant variable is the effectiveness of the programmes and projects to 

achieve the aims.  It is a value-creating circle.  More effective use of support creates more wealth and capacity 

The overall need
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The Value Chain

In developing economies with external support (through development banks, loans or even NGO's using their 

own funds) it is helpful to identify a value chain that extends from planning to achievement of improvement 

goals as depicted below:

Indigenous Development
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Professionals

Funding agencies

Trans-national bodies

in the developing economies, and also increases the return on external support (and thus justifying further 

support).  These both lead to more support and more effective development.  

The management consultancy profession and, in particular, the singular international organisation, ICMCI, 

wishes to assist in this significant value creation and proposes a mechanism to do so.

In principle, each step in the chain (from economic development plan to benefit realisation) should be taken 

and completed expertly in order to optimize use of the development funding.   A poorly undertaken stage can 

put at risk the scope of the eventual benefit of the funded investment.  The range of stakeholders is shown 

across components of the value chain.

The value chain for a particular development will be supported, to some extent, by the infrastructure already in 

the country (be this financial institutions, political will, facilities already established to enable other 

developments to proceed or, indeed, a pool of talented individuals).  In particular, certain professionals (such 

as engineers, bankers, accountants, project managers) will need to be involved to a greater or lesser degree at 

different points throughout the programme.  These professionals may come from supporting funding 

agencies, trans-national bodies, and international pools of  expertise or from indigenous practitioners.

ICMCI contends that involving professional qualified management consultants, with experience working and 

living in the particular country or region, can improve the effectiveness of each step of the value chain.  Thus 

the management consultants can play a key role in increasing the efficiencies within each set of actions and 

the effectiveness of desired actions to reduce the overall cost of the effort and to usefully stretch the use of 

funds and resources obtained from development aid and financing.
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What we mean by qualified Management Consultants

ICMCI is proud to be the custodian of the international standard of the only internationally recognised 

management consulting qualification in the world today; there are few other professions with such a unified 

international qualification as the CMC or Certified Management Consultant designation.  This certification has 

been adopted as a benchmark by many of the larger practices and is often used as a criterion for selecting 

management consultants for a particular assignment.

Certified Management Consultants are expected to be competent in the consulting process, to be proficient in 

understanding the sector or industry in which they consult.  They are also competent in at least one discipline 

or skill (be it strategy, management, finance, programme management, change management, coaching, 

logistics, IT, etc.).  The qualification ensures that they can demonstrate through client references that they 

have combined all these together in successful assignments.

In addition to their professional competence, all qualified consultants must adhere to a strict code of conduct. 

Amongst other requirements, the code insists that 1) the client interests come first; 2) A consultant must have 

integrity, objectivity and independence and 3) Shall not behave in a way to undermine the profession as a 

whole, or any individual parts of the profession.  This code of conduct is reinforced within a code of ethics.

The benefits available from qualified management consultants in each 
step of the value chain

ICMCI has little doubt that benefits will arise in each step of the value chain through exercising: 

The skills and competences of the consultant can be applied to the appropriate stage of the 

value chain.  For instance at the overall planning stage, having a review of the governance 

arrangements, the feasibility of the projects, the estimated benefits and the risk profiles are 

all valuable exercises.

The consultant will use due (often best) practice in undertaking the assignment and support 

to the project, thereby improving the confidence in the plans and future projections.

Due Process:

The consultant will be focussed on the outcomes from the project through not having a stake 

in the mere undertaking itself.

Focus:

Having an outside review, instead of relying on the views of those proposing the project, is 

valuable for a project funder.

Integrity and Independence:

Professionalism: 
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ICMCI feels that the benefits can be substantial with the use of independent management consultants. We 

illustrate the possibilities by taking each step in the value chain and demonstrate the impact available from 

using experienced professionals.

Situation/Challenge: 

Solution/Resolution:

Impact/Value Enhancement: 

Understanding of resource availability and the competence levels of the 

professionals and managers to be used provide a reality check to a plan. Expertise in particular industries, 

markets and trends globally should enable the plan to be more robust.  Even with a clear international nature 

of the business environment, national plans still ignore what global counterparts are doing.  For instance, 

many countries and regions state that the introduction of a modern information technology infrastructure 

and the increased competence of their people to effectively use this technology will give them a competitive 

advantage and enable them to rise up the economic league standings.  In reality, technology today is less a 

competitive advantage than it is a fundamental necessity, a basic tool for operational success.  

 Qualified management consultants in partnership with indigenous management 

consultants should be able to contribute to obtaining an understanding of these constraints.  The ability to 

question and examine the assumptions, risks and logic of a plan are key attributes for a management 

consultant in this field.

 The developed plan will be realistic, supported by current information and 

managed with an understanding of local and global constraints.

Situation/Challenge: 

Solution/Resolution:

Impact/Value Enhancement:

It has been stated that a development project that overspends and is late is often a 

project that was poorly planned in the first place.  While it is expected that the proponents of a proposal 

present their ideas in a favourable light, the presence of additional expertise and experiences from other 

professionals will enhance a proposal. 

 Engaging professionals with a broad range of experiences and expertise that 

includes integrity and independence can add real value at this stage of the process. 
 

  The participation of qualified management consultants with broad local 

and international experiences improves the confidence of funders/investors (especially those from outside the 

country).

Economic development plan

Development proposals
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Project bidding and funding

Project Implementation

Benefit Realisation

Situation/Challenge:

Solution/Resolution:

Impact/Value Enhancement: 

 Budgeting a project and then offering a bid is both an objective and subjective 

exercise. With experience, this process becomes easier.  Nevertheless, the impact of having an independent 

review and confirmation of the estimates, and the logic of a proposal to the chances of obtaining funding can 

be dramatic. 

 Engaging Certified Management Consultants to augment indigenous consultants 

will optimise the chance for winning bids.  Not only will the requested budget be aligned with reality, but also 

the quality of the proposal in every aspect will be improved.

The use of Certified Management Consultants will improve the 

effectiveness of all development projects, thus increasing overall success and benefit realisation from what are 

necessarily limited funding resources.  

Situation/Challenge:

Solution/Resolution: 

Impact/Value Enhancement:

  Implementation success assumes project management knowledge and skill.  

Doing the project “right” and doing the “right” things are not a given quality.  This requires skills and 

capabilities that are gained through working experience.

 Using a Certified Management Consultant to lead, train, or coach, and to provide 

external reviews, knowledge of best practices and experience in similar situations, can reduce the risk of 

underachievement or even lead to achievements over and beyond expectations.

  Qualified consultants provide a discipline to keep a project on tract, on 

task, and on budget.  They are trained to anticipate problems and challenges presented within a project and 

excel in considering implications when considering alternative pathways.  Project success is enhanced.

Situation/Challenge: 

Solution/Resolution: 

Certified Management Consultants are intimately aware of the need to measure 

success along the way in performing a project.  These measures are the only means to determine whether the 

project is on task, on time and, ultimately, successful.

 “If you don't know where you are going, then any path will do.”  All efforts need 

guideline and milestones.  These need to be defined in the planning steps and reiterated at each step along 

the way.  These guides (somewhat like 'constraints') within the project will aid in making mid-course 

corrections and in reaching desired outcomes.
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Beyond the Value Chain:  The benefits obtainable

Build on ICMCI's core strength

In our presentation of the Project Value Chain above, we did not mention the aspect of an ongoing effort, i.e., 

that the project is only one aspect of a larger effort to establishing a program or new organizational entity.  In 

that case, there is the ongoing operation of a facility or organisation to be managed.  We should note that the 

same trained Certified Management Consultants (hopefully now from the developing country) are versed in 

building organizations, in improving efficiency, effectiveness and economy of operations.  Without doubt, a 

qualified management consultant can add value to each step of the value chain and more.

Current practice for the largest development projects is to use management consultants from developed 

countries. However, we would strongly encourage the simultaneous development of indigenous Certified 

Management Consultants to work alongside outside professionals.  The former would be aware of local 

business practices, cultural norms (such as human resource practices) and resource availability (for instance 

the supply of competent managers).  ICMCI is aware that many funding bodies recognize the benefits and 

would wish to use indigenous consultants but they are not often present in sufficient numbers.  ICMCI can 

help change the deficiency.

ICMCI admits to membership National Institutes of Management Consultancy which satisfy a rigorous 

evaluation that they are fit to be both the national representative of ICMCI and to be the awarder of the 

Certified Management Consultant qualification (CMC).  This qualification is a single international standard 

and provides assurance to the international community of the competence and professionalism of a particular 

consultant.

ICMCI has itself developed a track record of establishing new National Institutes which meet the rigorous 

requirements.  Recent examples include Russia, Bulgaria, Romania, Bangladesh, Korea and Brazil.  Work is 

currently in progress in Thailand, and The People's Republic of China and Chinese Taipei were both accepted 

into Provisional Membership of ICMCI on 25 June 2004

ICMCI's key activities in support of the NGO mission

ICMCI will act as the focal point for all national management consulting institutes and their members assisting 

in the development of new institutes.  The assistance could include, but not be limited to, a direct project 

Impact/Value Enhancement: It is not enough to produce results.   Results are steps to a desired impact 

of a project.  The question is:  “Does completion of this project create the key changes client wants?”  

Completion is a good aim but the real achievement of benefits is where the project realises the desired impact.
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Conclusion

ICMCI intends this paper to remind the CSTD Panel of accepted best practice in support of their initiative in 

discussing the people-oriented aspect of technology-enabled development projects.  

ICMCI believes that indigenous qualified management consultants have a role to achieve improved project 

performance in developing economies.

Finally, ICMCI contends that its mission to develop the national professional bodies will be viewed as a 

positive contribution both for assisting the improvement in performance of the development projects, and 

for building capacity and capability in the developing economies.

funded by an Institute, obtaining funding for such activities from other bodies (e.g. The British Council, The 

European Commission, The Asia Pacific Development Bank, multinational companies, The World Bank), 

seeking volunteers from the membership to assist the development work, mentoring an emergent new 

national institute through to full membership of ICMCI, and promoting to the grant giving and project leading 

agencies the value of independent indigenous management consultants for the successful realisation of their 

projects.

Naturally, this does not preclude individual national institutes working directly with an NGO to achieve their 

goals, nor individuals undertaking supportive assignments.  It is only that ICMCI will concentrate on using its 

unique competences and skills directly in support of establishing new national institutes.
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