Accredited Consulting Practice

MAKE THE RIGHT MOVE
From a Consulting Practice
to an
Accredited Consulting Practice

The
INTERNATIONAL
COUNCIL OF
MANAGEMENT
CONSULTING
INSTITUTES

The International Council of Management Consulting Institutes

It is a mark of professionalism when you show great skill and high standards in the practice of any productive activity. In the
realm of Management Consulting, the International Council of Management Consulting Institutes (ICMCI) occupies the preeminent position as the global organization committed to developing and maintaining world-class professional standards.
Founded in 1987, ICMCI now has constituents in 44 nations. Through the Member Institutes, ICMCI awards the Certified
Management Consultant (CMC) designation, which is recognition of the competence and professionalism of an individual
management consultant and an acknowledged international benchmark as well. To enable consulting firms to enhance their
professional standards and also to assess their CMC aspirants, ICMCI awards them, through Member Institutes, a most
distinctive designation.

The Certified Management Consultant (CMC) designation, bestowed on
individual management consultants after a rigorous process of examination,
has come to be regarded as undoubted recognition of their competence and
professionalism, and an acknowledged international benchmark as well.
A clear endorsement of global expertise, the CMC designation helps individual
consultants earn the trust and business of clients worldwide. They also get ready
access to the community of fellow CMCs, by which they could add to their
expertise, share ideas and knowledge, and seek assistance and collaboration.

As a management consulting firm, you can qualify for the ACP designation by
submitting yourselves to a systematic audit by which you demonstrate that the
professional standards for the training of your consultants leading up to their
qualification and the related internal processes are equivalent to those
required for the CMC designation awarded by the ICMCI.

Besides being a testimony to the high calibre of your practice, the ACP status brings with it several advantages.
It represents an independent accreditation of professional standards
that are comparable to world class standards and practices.
It affords your practice review and continuous improvement of
standards and processes.
It earns you a direct qualification on the strength of ICMCI's
affirmation of your standards.
It helps you attract and retain management consultants desirous of an international qualification and a
successful career.
It entitles you to propose candidates for CMC designation.

You should be an organisation or a management unit performing
a consultancy role and providing management consultancy
services.
You should have professional processes appropriate for training
and developing consultants to the level of the CMC standards.
Your professional standards including ethics should be equivalent
to the CMC standards.
Your internal assessors for CMC candidates should be suitably
trained and qualified, briefed and quality assured.nation.
An ACP designation, awarded by a Member Institute on behalf of ICMCI, is valid for a period of 3 years. Thereafter,
re-accreditation is needed. The Institute has the right to withdraw at any time ACP status of an organization if it fails
to meet the requirements.

At present, four ICMCI member countries have approximately 35 Accredited
Consulting Practices (ACPs) between them, in early 2006. They are publicly
registered by ICMCI on the website www.icmci.org and by the various
Member Institutes. Other ICMCI Members are actively considering the
introduction of the ACP concept in their countries.

ICMCI's dedication and excellence are manifest in its
International Professional Standards including Code of Professional Conduct
Global benchmarks for the Certified Management Consultant (CMC) designation
Framework for transfer of knowledge relating to certification to Member Institutes and
external institutions
Initiatives towards institution-building among non-member nations
Recognised as an NGO by the United Nations Economic & Social Council (ECOSOC) and awarded a Special
Consultative Status, ICMCI enjoys the privilege of active participation in ECOSOC meetings, and also send
its consultants to developing countries to conduct training and mentoring programmes.

The national Member Institutes have codes of professional conduct for their members appropriate
to the ICMCI mission and the laws of their land. The focus of these codes is on the professionalism of
the individual and the welfare of the client. The codes include, as a minimum, the provisions of the
ICMCI Code of Ethics set out here:
Confidentiality: A member will treat client information as confidential and will neither take

personal advantage of privileged information gathered during an assignment, nor enable
others to do so.
Unrealistic Expectations: A member will refrain from encouraging unrealistic expectations or

promising clients that benefits are certain from specific management consulting services.
Commissions / Financial Interests: A member will neither accept commissions,

remuneration, nor other benefits from a third party in connection with recommendations to a
client without the client's knowledge and consent, nor fail to disclose any financial interest in
goods or services which form part of such recommendations.
Assignments: A member will accept only assignments, which the member has the skills and

knowledge to perform.
Conflicting Assignments: A member will avoid acting simultaneously in potentially conflicting

situations without informing all parties in advance that this is intended.
Conferring with Client: A member will ensure that, before accepting any engagement, a

mutual understanding of the objectives, scope, work plan, and fee arrangements has been
established, and that any personal, financial, or other interest which might influence the
conduct of the work has been disclosed.
Recruiting: A member will refrain from inviting an employee of a client to consider alternative

employment without prior discussion with the client.
Approach: A member will maintain a fully professional approach in all dealings with clients,

the general public, and fellow members.
Other Management Consultants: A member will ensure that other management consultants
carrying out work on behalf of the member are conversant with and abide by this Code of
Professional Conduct.
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